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CLIENT PROFILE

Children’s Hospital 
of Wisconsin
Milwaukee, Wisconsin

BEDS: 236

SPECIALTY OUTPATIENT 
CLINICS: 70

TRANSCRIPTION LINES/YEAR: 
10 million

OUTSOURCE: 80%

IN-HOUSE: 20%

Teamwork delivers tailored 
transcription services at 
Children’s Hospital of Wisconsin

THE TRANSCRIPTION CHALLENGE. Practically any long-term relationship 

requires a focused effort and ongoing commitment to prevent complacency from 

setting in. After six years of collaborating on medical transcription, Children’s Hospital

of Wisconsin and Heartland Information Services continue to push for improvement

and raise the bar for best practices.

“Transcribing pediatric care reports can be a real challenge for transcriptionists,” said

Julie Dais, Manager, Patient Health Information Services. “Pediatric care has a wide

range of subspecialties, each with distinct terminology to learn. Here at Children’s

Hospital, the challenge is compounded because we have a multidisciplinary approach

with patients, often seeing numerous specialists in a single visit.”

Heartland has steadily increased the number of work types and overall volume it 

handles for Children’s Hospital as inpatient and outpatient services have expanded.

During a five-year period, Heartland’s volume increased from 2.5 million lines a year

to 10 million lines.

“Currently, Heartland provides transcription for all but a handful of our 80 different

work types,” Ms. Dais said. “As we’ve continued to outsource more transcription to

Heartland, strong teamwork has been crucial to maintain quality and efficiency.”

THE HEARTLAND DIFFERENCE. A good example of the custom solutions

Heartland and Children’s Hospital have created together is a merged document that

combines transcription from numerous members of a multidisciplinary team into 

a single, integrated report.

“A patient visit here might encompass a speech therapist, a psychologist, a 

nutritionist and others,” Ms. Dais said. “Each dictates his or her own clinic letter, 

but we needed to integrate all components into a single report that will be 

electronically authenticated.

“Heartland brainstormed with us to create a special work-type template that 

accommodates multidisciplinary dictations. Each separate report goes into a holding

queue until all reports are received. Heartland assigns a person to combine all 

reports into a single document. The integrated document is routed to all members

of the team, and each approves his or her portion before it goes to the physician

for final sign-off. It was a very collaborative process to provide a new approach in

health care documentation.”

“Heartland Information Services has proven to be a 

genuine partner in meeting our specific transcription

needs. Their team has worked diligently with ours to 

create custom solutions that no one else offered.”  

—Julie Dais, Manager, Patient Health Information Services
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To discuss how you can
team with Heartland for 
unsurpassed transcription
quality and efficiency, 
call 866-277-3199.

REAL WORLD RESULTSMORE ACCURATE ROUTING AND BILLING. Heartland recognized 

another opportunity to improve reporting procedures at Children’s Hospital. When

the two organizations began working together, Children’s Hospital was using a 

single work type in a letter format for all of their specialists to communicate with 

referring physicians – accounting for 60 to 70 percent of their total report volume.

With Heartland’s help, Children’s Hospital developed this single work type into 

38 distinct work types for different specialties. “We designed a dedicated letter 

template for each specialty clinic to distinguish one from another,” said Shailendra

Sharma, a client services manager at Heartland, who has worked with Children’s

Hospital since 2004. “This distinction of work types helps Children’s Hospital with

more accurate routing of reports and more accurate reimbursement by specialty.”

“The separate letter templates help us ensure appropriate reimbursement is achieved

for each specialty,” Ms. Dais said.

IMPROVING TRANSCRIPTION QUALITY. Children’s Hospital and Heartland

also collaborate on ways to continually improve transcription quality, efficiency and

value. “When Heartland transitioned all of their transcription work to India, we at 

first saw a dip in report quality,” Ms. Dais said.“Not so much in medical terminology,

but in areas such as correct sentence structure and grammar. But Heartland has been

diligent and proactive in training transcriptionists to meet our expectations.”

Heartland addressed these grammatical issues by severely narrowing medical 

transcriptionist work pools. Mr. Sharma said, “We assigned a very small group of 

MTs to specific specialists at Children’s Hospital. Our transcriptionists became very 

familiar with their assigned physician’s terminology, speech patterns and preferences.

We were able to greatly reduce the number of unacceptable quality incidents.”

“Turnaround is always well under our 48-hour standard,” Ms. Dais added. “And

Heartland’s responsiveness on STAT reports – four hours or less – allowed us to 

eliminate our third shift of internal transcription.”

“In collaboration with Heartland, we developed a

single report format into 38 distinct work types for

different specialties. This innovation improved our

communication with referring providers, routing and

reimbursement.”
—Julie Dais, Manager, Patient Health Information Services

3103 Executive Parkway • Suite 600 • Toledo, Ohio 43606 • heartlandis.com ©2007 Heartland Information Services

HRT-164 CHW layout:Layout 1  11/21/07  10:09 AM  Page 2



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


